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Market trends

Miniaturization

m Mechanical, optical, and electronic
products and devices becoming
ever-smaller.

m Defects in these multifunctional
objects require automation to
iIncrease productivity.

m Objects carry more and more
functional elements.

m 3D structures make CT essential

m Miniaturization requires digital
imaging to make structures visible

YXLON
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Market trends

Safety & Performance

m More and more complex com- '
ponents with reduced material use

m Pushing it to design/material limits

m Request for safety in production or
development process.

tomography and higher resolution

m Established 2D inline testing still
growing (ADR, HDR)

m Mature systems make technology
interesting for new applications
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Business environment trends

YXLON approach: Customer process focus -
YXLON technology platform for efficiency

m Understanding and improving - W

::i’“%g-! V3 )
customer processes ot M

m Providing best solution and leading
service to customer segments

m Be customer specific, address
customer early in his R&D process

iSLTiZ’& girgeted to m Use common YXLON technical
o P solutions for speed and productivity
Y)?I[](e) N = Improve service and system
olatform @% quality by scalable solutions
T E = Improve usability, and IT
\  many more connections for all systems
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Focused market segmentation and market penetration

Wealth of opportunities, challenge to select the
right one

CT of
Lamino- artefacts

graphy

New flip
ships

Mining/
Sorting

Medical
components
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focused market segmentation and market penetration

Find the right FOCUS In the multitude of
opportunities

CT of lumber

Laminography Value creation?

Market Know How?
Y XLONSs abilities?

We will concentrate on the penetration of 6 newly
defined customer segments until 2015

YXLON
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Focused market segmentation and market penetration

Value creation potential means creating
enthusiastic customers

Trust

Customized

Inspection solutions CT

speed

Image &
reputation

Process
Reliability improvement

Global
Val ue service
creation

Detectability ~lechnical potential Universal

consulting X-Ray systems
Specific experts
development

Global presence Dedicated people

YXLON
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Focused market segmentation and market penetration

Focus on 6 customer segments
Market evaluation

Growth

Electronics at Line

10%

Foundries “ - — .
(Automotive)

Central Labs & QM CT

(Automotive & >60 ~20% ++
Aerospace & others)
Super Alloy Foundries
(Aerospace & Energy) 50 <20% -
Tire

20 70% +/-
Wheel

13 55% +/-
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Focused market segmentation and market penetration

Tap potential through customer segment-
oriented organizational structures

Electronics at Line ; C\f <> () -o
Standard Foundries “ AR W\ VR M —oe
(Automotive) N\ G/ W/ U/
(Atomatve & Aerospase. “ O O—O— @—
& others)

it -O—O—@—O—
Tire o . . . ’ o
Wheel @ . O ‘ ‘ °

@ - strong Marketshare @ = still Market Potential (O = low Marketshare
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Focused market segmentation and market penetration

Changing the organization from product
centricity to customer centricity

Product Centricity Customer Centricity

Develop Understand
Capabilities customers
~N r 'g.,
-1 B :
Sell & ].A LI{ Create a Satisfy & Focus
Measure Bl | product measure
/ \/
Customer
Product
Marléet a Develop
product
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Focused market segmentation and market penetration

Focus on penetration and scaling of the defined
segments until 2015

Products

New

Penetration

Existing New Customers/
Countries
YXLON
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Segmentation: Electronics case

Customer segment electronics with strong
growth potential

Al Atline high \ " -'"®
Research Development Sample J

Mass produc-

. automation .
Testing tion

Metrologie QM Production
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Electronic X-ray inspection systems

Enhancement of automation enables access to
large and growing electronic market

Performance (automation) vs. resolution demand (focal size in X-ray tubes)

inlisnz

-llnaNUtorziiged

Performance/lnspection speed

off=lir=

| | »
1 »

50,0 pm 6,0 um 1,0um 0,75um 05um 025um 0,1pum

Focal spot size / resolution demand
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Core initiatives at a glance

X-Ray Systems Strategic building blocks 2015

Key Technologies

m Maintain technology leadership in Electronics/FF and core
business areas

1 m Extend computer tomography (CT) expertise and
implement in the new SW platform

m Extend detector know how as important part of the imaging
chain

Strong Growth >10%CAGR

\\ m Make new sales force in Japan, China and US successful
m Penetration of the 6 Segments, strengthen them by
2 individual Sales and Marketing teams. Individual market

approaches

m Improve sales controlling and sales processes for more
efficiency
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Core initiatives at a glance

X-Ray Systems Strategic building blocks 2015

Business Opportunities

m Explore promising opportunity based on Value creation
potential after penetration of existing Markets, not sales
relevant prior to 2015.

Operational Excellence

m Further Improvement of profitability to >13% EBITDA as
other BUs

m Process orientation to drive YXLON to next level

m Standardization of tire, wheel and CT Systems from
Hattingen.

m Platform strategy under development for SW, SPS

YXLON

X-Ray Systems | Investor Day | 14. November 2013

18



